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MHPS    

ALPC   

SIB   

SLK   

MRE   

H &H    

Mental health and psycho social support

Alternate Learning Pathways Center 

School in a box 

Students Learning kits

Mine Risk Education

Health & Hygiene 
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Forward 
ISU DoE & SE-KP has been able to fulfill the 

objectives of the project " Continuation of 

Education for Afghan Refugees in Hosting 

Areas Khyber Pakhtunkhwa " successfully in 

close coordination with various organizations 

such as; UNICEF, District Education Offices, 

National Commission for Human Development-

NCHD and the community itself. I would like to 

extend my sincere thanks and appreciation to 

Hafiz Muhammad Ibrahim (Director DoE & 

SE), Syed Fawad Ali Shah (Education Specialist 

UNICEF), Ms. Momina Ahmed (Education 

Officer INICEF), Muhammad Ayaz (Assistant 

Director P&D), Parent Teacher Councils-PTCs 

and the community members for their immense 

and continuous support and also being a part of 

our mission. I would also like to express my 

gratitude to staff whose effort resulted in 

successful completion of the project. In the 

meantime, At the last, but not the least, I 

recognize and lauds the invaluable commitment 

of my Provincial team towards making the 

Project successful.

Syeda Um e Laila Jaffry 
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Executive Summary
 This report covers project activities 

under taken during the time period of April, May 

& June, 2022 of “Continuation of Education for 

Afghan Refugees in Hosting Areas Khyber 

Pakhtunkhwa". The main objective of this 

Project Final Report is to document the progress 

made in the implementation of the project and to 

record positive results that have been achieved 

during this period. The project within the span of 

only 03 months has achieved more that 99.9% of 

planned targets. The project of "Continuation of 

Education for Afghan Refugees in Hosting 

Areas Khyber Pakhtunkhwa" was comprised of 

following different activities. 

· Schoo l  a s se s smen t  su rvey  was 

conducted to identify out-of-school and 

vulnerable children and of school facilities in 66 

schools in target areas in close coordination with 

local school teachers, religious and Community 

Leaders.

· capacity building of 194 Teachers on 

PTC, Health & Hygiene and MHPSS of 126 

schools/ALPCs (66 schools and 60 ALPCs) in 

the Afghan Refugee Hosting area of targeted 

four districts of  KPK.

· The PTC training included formation of 

PTC, Development of School Improvement 

Plan (SIP) on approved register and sensitization 

on PTC role and responsibilities. The Health and 

Hygiene club consist of formation of H&H on 

approved format, regular meetings and their 

record keeping, training on their role and 

responsibilities and play active role to 

strengthen the H&H activities at school and 

community level. 

· The ISU DoE &SE-KP provided 

teaching learning supplies to the teachers and 

students in order to enhance their interest 

towards quality education. 17500 Students) 

including Pakistani) were facilitated by 

providing Education supplies.

· Facilitated/monitored 12322 students 

regarding health screening and ensured issuing 

of referral card to 2080 Students.

The ISU DoE &SE-KP developed close 

coordination with all stakeholders through 

sharing progress reports, work plan, and 

supplies distribution plans. UNICEF were also 

updated Regularly through Progress reports and 

progress sharing meetings.
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Major Achievements:

STEP
01

STEP
02

STEP
03

STEP
04

STEP
05

STEP
06

Facilitated continuation 
of educational 
opportunities for 17,510 
Students. 

Enhanced awareness of the 
local communities' 
members of 04 targeted 
districts through conducting 
meetings regarding 
importance of education.Improved working 

capacities and 
involvement of (528) 
PTC members in the 
schools' affairs by 
organizing 66 meetings. 

Improved working capacities of 132 

teachers. 60 ALP Facilitators on 

improved teaching methodologies, 

learning friendly environment and 

class room management Roles & 

Responsibilities of PTCs, formation 

of Health & Hygiene clubs. 
Improved capacities of 
66 head teachers of 66 
targeted schools on 
conducting meetings with 
PTCs and how to take 
meeting minutes. Improved health & hygiene 

condition of 17,510 Students 
though conducting regular 
health & hygiene session in 66 
selected schools by the Health 
& Hygiene Club members.
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Project Inception Workshop 

 The orientation workshop of the project 

Continuation of Education for Children in 

Afghan Refugees Hosting Areas in Khyber 

Pakhtunkhwa at conference hall of ISU DoE& 

SE-KP. The workshop was attended by 26 

participants from All the relevant stakeholders 

and newly hired staff participated in the 

workshop. These were included representative 

UNICEF, DEOs of Male female of the targeted 

Districts, NCHD, Director Elementary and 

Secondary Education Department-KP and 

newly hired staff of ISU DoE SE-KP. This 

workshop served as a consensus building point 

amongst various stakeholders for their increased 

support and cooperation during the project 

implementation. The project targeted 04 

Districts where the project is going to be 

implement were also discussed. Briefing about 

the background of the project and the situation of 

afghan children were also disused.
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School Assessment 
 \For the achievement of goals and work 

at grass root level in afghan Refugee Host areas 

UNICEF has selected the ISU DoE & SE-KP as 

an implementing partner due to its vast relevant 

experience in the same in the KP province. ISU 

started its interventions in four selected Districts 

i.e Kohat, Peshawar, Haripur and Manshera. 

Initially assessment was made to identify out of 

school children. Need of teaching learning 

supplies and capacity needs of the teachers in 66 

schools of targeted Districts.

  As per the data of Baseline assessment 

conducted by ISU DoE & SE-KP in the month of 

April, 2022, The overall objective of the school 

assessment survey was to conduct a situational 

analysis of schools and communities in 

Peshawar, Haripur, Manshera and Kohat where 

Refugee families were living with host families 

and communities. The survey adopted both the 

quantitative and qualitative approach which was 

based on a questionnaire/format based survey of 

schools and Focus Group Discussions (FGDs) 

with host community members, afghan, 

members of PTCs, afghan's children, teachers 

and the officials of education department. The 

school assessment survey was conducted 66 

schools located in 04 Districts of KP.

The summary of key findings is presented 

below:

· Out of the total 66 schools were of boys 

and 37 of girls 23 and 40 were located in urban 

areas and 116 in rural areas.

· A total 15500 children in which 4396 

(including afghan) were enrolled in the 66 

schools with 2225 (28%) boys and 1925 (46%) 

girls. On average there were 66 Refugee children 

in one school.

· There were 28% Refugee children in 

surveyed schools while 78% host children.

· About 95% of the surveyed schools had 

functional buildings with 2-3 rooms and 98% of 

the schools had toilet facility.

· Almost half (49%) of the surveyed 

schools were over-crowded as results of 

increasing number of Refugees children. 

· In about 60% of the surveyed schools 

their existed potential for organizing evening 

classes for increasing access to education to 

Refugee children.

 Based on the results of the survey 

following recommendations were made: 
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· The schools should be equipped with 

additional facilities and infrastructure in order to 

fulfil the educational needs of the Refugee 

children.

· The capacity of teachers on MHPSS, 

Health & Hygiene and members of PTCs should 

be enhanced.

·  The students and teachers should be 

equid with teaching learning supplies.

· Emergency preparedness should be 

enhanced at school level.

· There is need for strong community 

involvement for enrolling the out of school 

refugee s children.

 Based on the recommendations of the 

assessment, ISU DoE & SE-PK designed project 

activities in order to facilitate afghan Refugee 

Children who are residing in the host areas of 

District Kohat, Peshwar, Haripur and Manshera.
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Teachers Training on PTC, Health 
& Hygiene and MHPSS
 Keeping in view the persisting issues of 

lack of teachers, untrained teachers, quality 

education, corporal punishment, addressing all 

the aspects of child development and lack of 

awareness regarding psychosocial support 

teaching methodologies, according to the 

various learning styles of the children.  To 

address all these issues, quality in education, 

capacity building of teachers was kept as an 

essential component of the intervention to 

improve the quality of education through 

awareness of teachers, regarding latest concepts, 

teaching pedagogies, child psychology, child 

development aspects and elements of quality in 

education, which can have a substantive and 

longer term impact. In this perspective, Teachers 

Training on Parent Teacher Council (PTC), 

Mental Health & Psycho Social Support 

(MHPSS) and Emergency Preparedness (First 

Aid). All the above mentioned issues identify by 

the staff of ISU DoE& SE-KP by conducting 

TNA in these 66 Schools. After the TNA the ISU 

DoE & SE-KP engaged its Professional trainers 

for conducting the trainings. These trainers build 

the capacity of 194(136 Primary School 

Teacher, 60 ALP Facilitators) teachers through 

5-Days Teachers Training. The 5-days teachers 

training covered a variety of topics; the first two 

days concentrated on essentials mental health 

and Psycho Social Support, Psychological Frist 

Aid, and Health and Hygiene relating to 

children. On the third day, the trainer guides the 

teacher about the role and responsibilities of 

Parent teacher council-PTCs. The last two days 

of training focused on Emergency preparedness 

as well as disaster risk reduction. 
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D i s t r i b u t i o n  o f  Te a c h i n g  
Learning Supplies

 The situation of schools was also not 

satisfactory even before arrival of Afghan 

Children was worst after the enrolment of 

afghan children. In the absence of basic school 

supplies i.e. school books, note books; 

recreational material and other school supplies 

children became drop out whereas the situation 

of school is also a bearer of enrolment of out of 

school children. One of the major issues was 

lack of capacity of the teachers.

Keeping in mind the above mentioned worst 

situation of schools and to facilitate the Afghan 

Children, the ISU DoE SE –KP provided 

teaching learning Supplies (Detail is below) to 

15510 Students.  In order to ensure usage of 

UNICEF Teaching Learning supplies The field 

staff were provided orientation on UNICEF 

Supplies. Below chart Shows the Detail of 

District supplies.  
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Fa c i l i t a t i o n /M o n i t o r i n g  o f 
NCHD for Health screening 
 ISU DoE & SE-KP fac i l i t a ted / 

Monitored the health screening process which 

was conducted by the NCHD in the targeted 

Districts. The Basic objective of the Health 

Screening is to tackle the growing burden of 

Non-Communicable Diseases in Pakistan to 

identify students with visual, hearing, dental, 

skin and personal hygiene problems through 

simple and scientific screening techniques. The 

Trained staff of NCHD screened 12322 out of 

17500 and 2080 reffered to health facility for 

further treatment. 
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Monitoring and Evaluation 
 Moni tor ing  and evaluat ion  was 

conducted throughout the project duration, by 

the Project Management Unit headed by the 

Director Programs, Project Coordinator and M 

& E Officer was responsible for day to day 

monitoring of the project activities with the 

support of project staff. Field staff were 

responsible in facilitating the monitoring at local 

level. teachers also contribute to monitoring and 

evaluation by providing feedback on the overall 

implementation of the programme, as well as on 

trainers' performance and quality of training. 

They submit final evaluations after participating 

in Trainings.

 Reporting mechanism were developed 

for proper documentation, which were as 

followed;

Activity Reports; reports were prepared for each 

activity, performed during the course of 

implementation of the project. 

Weekly Progress Reports; covering activities, 

implemented during a week, 

Monthly Progress Report; covering the 

activities conducted during the whole month.

Final Report; a comprehensive report was 

prepared, depicting whole learning and 

experiences of the project
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Obstacles Encountered And 
Mitigation 
 The local community of the targeted 

districts were very conservative. ISU DoE & 

SE-KP really struggled to ensure the gender 

balance in its activities. The community 

members of few villages in the target areas 

objected the movement of female's staff in some 

of the field sites the female teachers and PTC 

members were not allowed by their families to 

go to the meetings arranged for them. 

ISU DoE & SE-KP organization faced challenge 

at times in the field to implement project 

activities due to security situation and cultural 

constraints for women gatherings; however, its 

field staff was provided by skilled training to 

overcome with these issues through sensitizing 

meetings with Authorities and working closely 

with PTCs. 

 In some cased parents were not willing to send 

their girl children to school. ISU DoE & SE-KP 

focussed its energies to those communities 

through holding community meetings with 

Ulamas and local leaders. 

 The project duration but all the target schools 

got closed on June on account of summer 

vacations as a result, it was quite challenging to 

complete all the project activities like follow-up 

of teachers, conduct of regular meeting etc. 

Project  team worked closely with al l 

stakeholders to re- schedule activities
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Recommendations
· Continuation of awareness raising 

activities such as village level seminars and 

meeting with local key stakeholders on children 

right to education. 

· En ro lmen t  campa ign  to  ensu re 

maximum enrolment in the target schools.

· School based activities which could 

easily ensure the participation of children and 

teachers.

· Capacity enhancement of the District 

Education Departments 

· Early Childhood Education Should be 

initiated in the area 

·  Additional Teachers for ECE should be 

provided in the schools

· Capacity building of teachers on class 

room management, Child friendly schools 

should be include in future projects. 

· Capaci ty  bui lding of  Educat ion 

department should be include in future programs 

· For keeping the active role of PTCs, and 

youth champions a sustainable may be formed to 

facilitate regular organizations of the members 

by equipping them in communication skills, 

motivational skills, conflict resolution and 

positive friendly environment, peace and 

tolerance. 

· It is recommended to replicate child 

friendly school (CFS) approach. 

· An additional room for newly enrolled 

children is recommended in the schools of the 

target areas. PTCs should be provided skill 

based trainings for their livelihood 

· More teachers training on different 

topics is also recommended for future 

intervention
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